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To Councillor The Leader

Portfolio Holder
for

Proposal

To provide a budget of £1m for professionalfees in relation to
proposed strategic land acquisitions

Background

Confidential: the fees will be incurred, in relation to the propose
acquisition of C&R’s entiredlandheldings in Camberley Town
Centre. These will be for'property. advice from C&R and legal
advice, both of which will be precured from existing framework
agreements to ensure value for money. Extensive due diligence is
required.

This will initially funded from reserves, but may be capitalised as
part of the assetpandigavered by potential borrowing, if the deal
proceeds to fruition. There is a risk that these costs may be
incurred withaut the acquisition being completed but it is necessary
to carry out the due diligence, incur legal fees, and commission
surveys i order to make the decision to acquire. This cannot be
avoided.

Options

MNotproceed with discussions and due diligence for the proposed

acquisition, and therefore not proceed with the opportunity that has
arisen;

Risk of delaying
the decision

Very tight timescales are imposed in relation to such deals, and the
Council will need to act quickly to secure the acquisition.

Legal advice

This proposed actionfalls outside the budget framework and will
need to be reported to Full Council. It is also CONFIDENTIAL.

Resource
implication

A budget of £1m is required. Fee quotes have been obtained,
which provides the basis for the budget requirement.




Contact Karen Whelan

Officer for Karen Limmer
further
information Kelvin Menon
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| agree with the above action proposed
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On behalf of the Scrutiny Committee, | agree with the above/acti oposed. | recognise
that if this decision is taken by the appropriate officer as a t urgency, there will be no
opportunity for the decision to be scrutinised by the Scm@vmiﬁee before its
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implementation.
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