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In March we published our Annual Plan for 2017/18 and our vision for making 
Surrey Heath an even better place to live, work and enjoy.  This report details our 
achievements and performance to date.

Under our Place objective you will see that we are making excellent progress in 
bringing forward our regeneration plans for Camberley Town Centre.  The Square 
Shopping Centre (formerly The Mall) was re-named in September.  Refurbishment 
work started in July and you can now see the new Shopping Centre taking shape, 
which will give Camberley a fresh and modern look, supporting economic growth 
across Surrey Heath.

Our work to help deliver improvements to the High Street is making significant 
progress with the launch of the Shopfront Improvement Grant Scheme as part of our 
Prosperity objective. Work has started in setting up High Street forums and engaging 
with businesses, not only on the Shopfront Improvement Grant Scheme but also the 
High Street public realm improvements.

Surrey Heath has been appointed as the administering authority for Joint Waste 
Solutions. This partnership, under our Performance objective, will realise savings in 
the region of £300,000 to the Council, whilst keeping our place clean, green and safe 
as we strive to continue to be one of the highest recycling authorities in the Country.

Since April we have delivered some excellent events for the whole community, our 
People, to enjoy. These include the Camberley International Festival, Camberley 
Carnival, Go-Tri, Surrey Heath Show, participation in Surrey Youth Games, Outdoor 
Theatre in Frimley Lodge Park, Watchetts Festival of Sport and Frimley Lodge Live 
Music Festival, as well as numerous nature and heritage walks and workshops.

This report provides more detail on our performance as well as our success measures 
against the objectives we set ourselves for the year. There is more work to be done but 
we have built solid foundations for what we know will be a challenging but exciting 
second half of the year.

Karen Whelan      Councillor Moira Gibson
Chief Executive      Leader of the Council

Foreword
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Place
Objective In 2017/18 we said we would:

• Take forward the refurbishment and 
rebranding of the Mall shopping centre in 
Camberley. 
 
The Mall Shopping Centre was rebranded 
on the 5th September at a launch event and 
is now called The Square. The new logo 
has been incorporated into all marketing 
material. The Square refurbishment works 
have commenced in Grace Reynolds Walk 
and are proceeding on time and within 
budget. 

• Commence redevelopment of Ashwood 
House in Camberley into high quality 
development and aim to maximise the uses 
on the ground floor and redevelopment of 
Pembroke House on the Frimley Road to 
provide affordable housing. 
 
Contracts have now been exchanged with 
the developer Berkeley Homes. Planning 
applications for the redevelopment 
of Ashwood House (116 homes) and 
Pembrook House (25 affordable homes) 
have been submitted and are due to be 
considered in November 2017. Whilst the 
Ashwood House development continues we 
will work with new retailers to occupy the 
ground floor. 

• Bring forward proposals for the 
redevelopment of Camberley’s ‘London 
Road Block’ including an outline planning 
application. 
 
The Council has commissioned consultants 
to prepare a high level feasibility study. This 
is now underway and due to be completed 
by the end of 2017. 

To make Surrey Heath an even 
better place where people are 
happy to live

Priorities
• To deliver an improved Camberley 

Town Centre 
• To promote high quality building and 

design standards across the Borough
• To reduce waste and increase the 

proportion of waste recycled and 
recovered.

• To provide quality leisure facilities
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• Improve the public spaces across the town centre starting with Princess 
Way and the High Street. 
 
A Local Enterprise Partnership bid for High Street improvements was 
submitted in August. Work is now starting on a detailed project plan in 
anticipation of a positive response. 

• Bring forward proposals for the Arena Leisure Centre. 
 
The Replacement Leisure Centre Options Appraisal report was agreed 
by Executive in July 2017. We are currently looking at the options with 
a view to commencing the formal tender process, securing a partner to 
deliver the final outcome, in Autumn 2018.

Place
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Prosperity
Objective In 2017/18 we said we would:

• Use borrowing to generate investment returns 
to support services which contribute to 
economic growth in Surrey Heath. 
 
The Council has invested in the refurbishment 
of The Square which will assist with economic 
growth in Surrey Heath. We continue to look for 
further investment opportunties which to date 
have generated a return on investment of 3.3%. 

• Review the Local Plan and produce an ‘Issues 
and Options’ document for public consultation. 
 
The Issues and Options Document is on track 
and is due to go out for public consultation by 
March 2018. 

• Work to increase residential development 
across the Borough. 
 
The delivery of new homes at Princess Royal 
Barracks and Deepcut has moved a step 
closer. Cala Homes have submitted a planning 
application for the first 200+ new homes. 

• Refresh the Economic Development Strategy. 
 
The Council is currently reviewing the 
Economic Development Strategy with an 
updated version due to be considered by the 
Executive. 

• Promote Surrey Heath as a location for 
companies to invest in. 
 
The Council has either hosted or taken part 
in four local and national events to promote 
Surrey Heath. These events being; The 
Camberley Expo, REVO, Surrey Heath Business 
Breakfast and MIPIM UK. 

We will support and promote our 
local economy so that people 
can work and do business across 
Surrey Heath

Priorities
• Work with partners to support 

our economy through strategic 
development planning and economic 
growth

• Encourage inward investment
• Support local businesses by 

encourage improvements to local 
transport and infrastructure.

• Encourage new developments to 
strengthen the local economy
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• Work with Camberley High Street stakeholders to help deliver improvements 
to the High Street. 
 
The Shopfront Improvement Grant Scheme has now been launched and is 
available to receive applications with the first one already submitted. Work 
has started to set up High Street forums and engage with businesses, not 
only on the shop front improvement scheme but also the High Street public 
realm improvements. 

• Press for a positive outcome from our Local Enterprise Partnership (LEP) 
funding bids and work up plans for the delivery of the projects to improve the 
Camberley area transport and roads. 
 
We have been successful with bids for The Meadows  and the A30 frontage. 
A bid was submitted to the Local Enterprise Partnership for High Street 
improvement in August. Final board approval is due in December 2017. In 
addition the Council has made a bid to the One Public Estate and other bids 
to goverment departments. 

• Encourage and support Surrey County Council to deliver the A30 road 
improvements and the Meadows roundabout works. 
 
A consultation has already commenced with businesses regarding the 
Meadows roundabout improvements. A public consultation process on the 
Surrey County Council website has now taken place. 

• Work with Business Associations across the Borough to develop projects to 
deliver improvements. 
 
The Frimley Business Association was awarded the Silver Award for their 
greening project. The official opening of the A331 cycle lane took place in July 
with the Yorktown and Watchmoor Park Business Association.

Prosperity
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People
Objective In 2017/18 we said we would:

• Work with partners to promote the health and 
wellbeing of our residents and encourage delivery 
of activities that promote sport and healthy living. 
 
Summer bin hangers were distributed to promote 
summer wellness. Working with our partners, 
Frimley Park Hospital and the Camberley Massage 
Centre, self-assessments for the Workplace Health 
and Wellbeing Charter are being carried out. 
Business Services are promoting physical exercise 
in the work place.  

• Pilot a new dementia respite day care service at 
the Windle Valley Centre. 
 
Funding has been agreed for the refurbishment 
of the Windle Valley Day Centre and work 
commenced in October.  
 
The work around the provision of Dementia Day 
Care services has been undertaken in two phases.  
Funding has been secured to deliver a Carer 
Respite service, supporting residents and their 
Carers by offering short notice service provision.   
This service focuses on support for carers 
generally and not just those supporting people 
with Dementia.  Work is currently ongoing with this 
service with it intended to commence in January 
2018. 

• Deliver a new Young Ambassadors programme to 
encourage community involvement and leadership 
in young people. 
 
We have successfully recruited 7 Young 
Ambassadors who promoted the Surrey Youth 
Games. This year’s Young Ambassadors will be 
recognised as part of the Surrey Heath Sports 
Awards ceremony taking place in October 2017. 

To support and encourage 
communities where people can 
live happily and healthily

Priorities 
• To work with partners to improve 

health and wellbeing
• Support older and more vulnerable 

people to live independently and 
remain active

• Use our parks and countryside 
to enhance sporting and leisure 
opportunities

• Address housing needs within the 
community
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• Encourage an increase in the number of volunteers delivering sport and health 
related activities and events. 
 
A new webpage advertising volunteering opportunities has been developed and is 
live on the Councils website. Additionally, 6 volunteers were successfully recruited to 
support the borough’s first “Go-Tri” triathlon event in September 2017.  
   

• Re-evaluate and operate our sports facilities to best meet changing customer needs. 
 
The Arena replacement project could see the delivery of a state of the art leisure 
facility developed around the needs of the borough.  We are currently working 
closely with the Lawn Tennis Association to develop a park tennis strategy as well 
as assessing the potential to incorporate netball activities. 

• Expand Camberley Youth Theatre and Community Arts Programme. 
 
Camberley Theatre has been chosen as the only Surrey based venue to be part of 
Hopper; a joint project with Surrey Arts and Take Art, who are looking at developing 
theatre for Early Years audiences.  
 
The Theatre will deliver three Early Years productions in the coming year as part of 
the Hopper project. Additionally Creative Minds Academy Youth Theatre has seen 
membership increase from 60 to 90 in the past 6 months, classes have increased 
from 5 to 11, with new classes such as technical theatre and dance offered. 

• Consult on and develop a new Healthy Home Strategy addressing how homes meet 
the needs of our residents. 
 
Work has commenced on developing a Healthy Home Strategy in preparation for 
the implementation of the Homelessness Reduction Act 2017. 

• Deliver a programme of high quality community events. 
 
Since April we have delivered the Camberley International Festival, Camberley 
Carnival, Go-Tri, Surrey Heath Show, 
Circus Zyair, participation in Surrey 
Youth Games, Outdoor Theatre in 
Frimley Lodge Park, Watchetts Festival 
of Sport and Frimley Lodge Live music 
Festival as well as numerous nature/
heritage walks and workshops.
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Performance
Objective In 2017/18 we said we would:

• Continue to improve digital access to services, 
making them more accessible and efficient to 
all. 
 
We are implementing a cloud based document 
management system and a full review of the 
telephone system is underway to improve both 
the customer experience and efficiency. 

• Review our asset management plan to ensure 
we maximise every opportunity to better use 
our land and buildings including Surrey Heath 
House. 
 
A review has commenced of the Councils 
land holdings to identify potential income and 
development opportunities as well as shared 
working in our public services. South Central 
Ambulance Service who have entered into a 
lease arrangement to occupy part of the Ian 
Goodchild Centre is one recent example. 

• Become the administering authority for the 
joint waste contract and establish a centralised 
office to manage the joint waste contract 
and the non-statutory functions of the Waste 
Disposal Authority. 
 
Surrey Heath has been appointed as the 
administering authority for the joint waste 
contract. A centralised contract management 
office has been formed which has been named 
Joint Waste Solutions (JWS). The client teams 
for waste and street cleansing across the 
partnership were transferred to Surrey Heath 
on 2 May 2017.  

To deliver effective and efficient 
services better and faster

Priorities
• To improve digital access to services 

and provide excellent customer care
• Adapt the way we work to meet 

changing needs and challenges
• To work collaboratively with partners 

in all sectors
• Maximise use of buildings and land 

we own
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• Commence the joint waste contract with our partners 
 
The contract with Amey was signed by the four authorities on 25th May 
2017. On the same date the Inter Agency Agreement was signed with 
the four authorities with Surrey County Council as observer. The contract 
commenced in Elmbridge on 5th June and Woking on 11th September.
The Surrey Heath contract is due to commence in Feb 2018.

• Make parts of the Doman Road Depot available to the joint waste 
contractor to generate additional income to the Council. 
 
Areas of the Doman Road Depot have been allocated for use by the joint 
contract. Partners will not be using the depot until the contract in Surrey 
Heath commences in February 2018. 

• Install a new corporate and guest wireless network in Surrey Heath House 
to support agile and efficient working. 
 
The installation of the new wireless network has taken place in Surrey 
Heath House. This will be live by the end October 2017. 

• Deliver efficient governance arrangements by successfully implementing 
the outcomes of the Boundary Commission for England’s Electoral Review. 
 
The final recommendations from the Boundary Commission were 
published at the end of August and are subject to an order being laid 
before Parliament with the new arrangements due to be implemented at 
the 2019 Local Elections. A Polling Place review will commence as a result 
of the changes. 

Performance
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• Implement a new Performance Management framework to drive services to be 
more efficient. 
 
The performance management framework has been reviewed with new 
elements updated including a new competency framework and a complete 
cycle of the performance documents now complete. 

• Continue to explore alternative ways to deliver our services more efficiently. 
 
The waste partnership went live in May 2017, with Surrey Heath becoming 
the employing authority for Surrey Waste Solutions. There is further work 
underway to develop the Environmental Health Partnership. enhancing the 
services already being delivered in partnership with other local athorities and 
agencies. 

• Continue to identify commercial opportunities to increase income and support 
the Council’s sustainability. 
 
The Council is working to bring forward acquisition opportunities from local 
property agents. An agreed strategy is being implemented which sets out the 
area of search and the criteria for taking prospects forward. The Council is also 
working to identify potential areas of housing development on council owned 
sites.

Performance
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Additional Success Measures
In addition to the various projects outlined in the plan we said we would measure success 
by the below indicators which focus on matters of particular interest to residents.

People

Performance

Prosperity

Place
• Percentage of Household Waste sent for 

Recycling, Reuse and Composting
• Occupancy of Camberley town centre car 

parks 
• Percentage of food premises achieving 3 

stars or above

• Increase in Council Tax Base (No. of 
Properties)

• Increase in Business Rates base (No. of 
Properties)

• Percentage of minor planning applications 
determined within 8 weeks (National 
Target)

• Percentage of major planning applications 
determined within 13 weeks (National 
Target)

• Time taken to process benefit claims 
(Days)

• Percentage of complaints responded to 
within target

• Collection rate for Council Tax Per Quarter
• Collections rate for Business Rates Per 

Quarter
• Percentage of payment transactions where 

the customer has self served
• Customer satisfaction rating of good/

excellent to exceed 90%

• Number of users of the Arena Leisure 
centre

• Sports pitch income for the year
• Number of journeys by community bus in 

a year
• Number of meals on wheels served in the 

year

Target Apr - Jun Jul - Sep

Target Apr - Jun Jul - Sep

Target Apr - Jun Jul - Sep

Target Apr - Jun Jul - Sep

100% A 29.34% 28.06% (57.4%)

65% Q 83%

2,589 Q 2,655

15 Q 6.4 9.7

95% Q 96.62%

63% Q 62% 62%

54%55% Q 53%

90% Q 90% 88%

30% Q 34%

90% Q 100% 100%

500,000 A 121,071 125,062 (246,133)

£110,000 A £18,577 £20,863.66 (£39,441)

100% A 30.35% 26.75% (57.1%)

5,166 6,806 (11,972)

9,596 9,853 (19,449)

35% 

24,000 A

28,500 A

35,787 Q 36,143 36,229

2,656

90%

60% Q 89% 91%

96.61%

Key
A = Annual
Q = Quarterly
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Comments and Feedback
We always welcome comments, suggestions and feedback (critical or otherwise) 
on our plans and the way we write our documents and communicate them.

• You can email our Customer Contact centre at enquiries@surreyheath.gov.uk  

• You can drop written comments off at our main office 
Surrey Heath House, Knoll Road, Camberley, Surrey GU15 3HD 

• You can telephone our Customer Contact Centre on 01276 707100 

• You can speak to your local Councillor who will be able to pass your comments 
back if you wish. Contact details for your Councillor can be found on our 
website www.surreyheath.gov.uk 

• Stay in touch with us via Twitter and Facebook

@surreyheath SurreyHeath


