
Contacts
Further information is available on the Council’s website 
www.surreyheath.gov.uk or e-mail enquiries@surreyheath.
gov.uk. Information can also be obtained from your local 
councillor who will be able to discuss issues of Council 
policy (contact 01276 707100 or the website if you wish to 
check who is your local councillor).

Chief Executive 
Michael Willis 
ceo@surreyheath.gov.uk 
01276 707300

Director of Customer Services 
Chas Bradfield 
Chas.Bradfield@surreyheath.gov.uk 
01276 707214

Director of Corporate Services 
Karen Whelan 
Karen.Whelan@surreyheath.gov.uk 
01276 707315

For Corporate Policy, Community 
Planning and Community 
Partnerships:
Elizabeth Hatton 
Community Partnerships and Corporate  
Performance Manager 
Elizabeth.Hatton@surreyheath.gov.uk 
01276 707263

Other documents
The 2020 Strategy is only one of a number of documents 
produced and published by the Council. The following 
documents are available on and may be downloaded from 
the Council’s website www.surreyheath.gov.uk 

The Surrey Heath Sustainable Community Strategy 

The Surrey Heath Community Safety Strategy Action Plan 

Our Customer Care Standards leaflet 

Annual Policy and Budget Book 

Information on the Local Development Framework 

Equalities statement
The Equality Scheme demonstrates the Council’s commitment 
to equality internally and externally and ensures that all 
sections of the community are given an opportunity to 
contribute to the well being of the community. An equality 
impact assessment has been carried out on the 2020 Strategy

The Council ensures that consultation is representative of 
the community and that consideration is given on how to 
consult hard to reach groups and will positively learn from 
the responses. 
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Foreword
Welcome to the Surrey Heath Borough Council 2020 
Strategy which sets out our key aims and objectives for  
the next ten years. 

The 2020 Strategy has been produced in the wake of a 
financial crisis which has had a devastating cascade effect, 
not only on banking and industry but also the public sector.  
In addition to this, central government funding has been cut 
in real terms year on year for so called affluent councils in the 
south east, and is now set to be reduced even further.

Despite these constraints, since our last Corporate Plan update 
was produced, we have achieved a great deal including:

•  The Atrium development in Camberley Town Centre 
opened successfully at the end of 2008, contributing 
to an increase in visitors to the Mall retail area which 
bucked the national trend of declining footfall. In 
addition, the development has been awarded the 
prestigious Gold Award for Local Authority partnerships 
from the British Council for Shopping Centres. 

•  The implementation of a ground breaking wheeled 
bin recycling and waste collection service across the 
Borough started in 2009. The Borough now recycles 
around 60% of what we throw away, a significant 
improvement on our position prior to the new scheme 
where we had reached a plateau at 30%. 

•  The Financial Forecast produced when the 2009/10
budget was set in February 2009 (available on our 
website) indicated that £300,000 of savings would 
be required for 2009/10 with a further £850,000 for 
2010/11. Currently £391,000 of savings have been 
achieved for 2009/10 and a further £900,000 identified 
and deducted from our 2010/11 budget. Sadly due to 
the decline in the economy and public finances since 
February 2009 further substantial additional savings are 
still required. 

Looking to the future the Council has identified a number of 
Key Priorities for the Borough in the coming years.

The Council has long-held the view that at some point it 
will become part of a unitary structure. It may well be that 
the projected public sector expenditure cuts will bring that 
day closer than expected. In considering its options for the 
future, the Council recognises that there must be significant 
and radical change in the delivery of local public services in 
Surrey Heath.

That future must have three vital components:

•  A strong presence for local public services, 
headquartered in Camberley.

•  Representation and governance systems that ensure a 
strong and authoritative local voice for local people.

•  Levels of public services that are based on community 
need and expectation, consistent with the ability of the 
Council to pay for it, and the willingness of the individual 
customer or citizen to pay for their fair share of it.

One thing is certain though. We will continue to the best of 
our ability to deliver high quality services to the community in 
an effective and sustainable way, and to focus on the things 
that will keep us a Great Place and Great Community, with 
a Great Future.

Great Place •      Great Community • Great Future
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Where is Surrey Heath?

Surrey Heath covers 36.5 square miles in North West Surrey. 
It is an attractive mix of urban and rural environments and 
is one of the safest districts in the safest county in England. 
Surrey Heath shares boundaries with other Surrey authorities 
as well as those in Hampshire and Berkshire.

Much of the rural part of the Borough is within the green belt 
and includes extensive areas of heath and woodland and 
includes habitats for endangered bird species. These sites 
have been identified as part of the Thames Basin Heath 
Special Protection Area which means that Surrey Heath is 
restricted in the development of new housing.

The story of our place
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Living in Surrey Heath

Surrey Heath has a population of 83,400 with 20,900 under 
the age of 19 and 42,800 aged 40 and over. Surrey Heath 
has an ageing population which mirrors that of the country 
as a whole. Around 7% of the Borough’s residents are from 
a range of ethnic minorities. Of the inflow of residents into 
Surrey Heath 21% are from overseas. The percentage of 
economically active disabled people in the Borough stands 
at 8.19%.

There are 34,499 homes with an average occupancy of 
2.48. 80% of homes are ‘owner occupied’, significantly 
higher than the national average, with 9% social housing and 
10% privately rented. Property prices, even with the current 
economic downturn, are among the highest in the country 
outside of London.

Surrey Heath is an affluent Borough with relatively low 
levels of unemployment when compared with the rest of 
the country. Household income is higher than the national 
average and the numbers of those claiming benefits for more 
than a year is lower than the Surrey average.

Surrey Heath is one of the least deprived areas in the 
country. However, three of the Borough’s wards; Old Dean, 
Watchetts and St. Michael’s are relatively deprived areas with 
a higher number of residents in receipt of state benefits when 
compared to the rest of Surrey Heath.

In terms of education, the percentage of pupils gaining five 
or more A-C grades at GCSE level in 2007 was 69%, which 
compares favourably with the England average of 58%. 

Surrey Heath has excellent leisure facilities and an 
abundance of open space and parkland. In addition to this 
the newly opened 9 screen cinema and bowling complex  
in Camberley makes Surrey Heath a great place to stay 
healthy and have fun.  

“An attractive mix of urban and rural 
environments, Surrey Heath is one of the safest 
districts in the safest county in England.”
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The local economy

Surrey Heath is an affluent area but the effects of the 
recession have seen the numbers of people claiming benefits 
rise significantly, albeit from a very low pre-recession base.

In spite of this, footfall in the Mall retail area in Camberley 
increased by 4% between 2008 and 2009. This is against a 
national decrease of 2%. In addition, the Atrium development 
in Camberley opened successfully with traders reporting 
better than expected business given the national situation. 
One of the Council’s Key Priorities for the next ten years is 
to further improve Camberley Town Centre, thus ensuring 
economic vibrancy of the area.

A partnership approach 

Councils need to become more efficient in the provision 
of services to save money and deliver better value to the 
community it serves. Over the lifespan of this Strategy the 
Council will seek to develop closer working relationships with 
neighbouring authorities to further enhance and develop its 
own services and the economic profile of the area.

National pressures….. 
      Local challenges 



Great Place • Great Community • Great Future

7

Affordable Housing

With housing costs in Surrey Heath among the highest  
in the country it is important that the housing market  
caters for residents at all stages of their life to ensure we 
have sustainable communities and to support a successful 
local economy.

Affordable housing offers the opportunity of a decent home 
for those people who are not able to enter the market 
without assistance. As the council does not provide housing 
directly we work in partnership with Registered Social 
Landlords and developers to deliver a range of options of 
residents with housing needs, within the limitations of the 
Special Protection Area (SPA).

The Council’s Housing Strategy, will set out our plans for 
delivering affordable housing and getting the best from the 
existing housing stock. The Strategy will also look at how we 
address the housing needs of an increasing older population, 
people with disabilities, residents who require support to live 
independently and other groups within our community who 
cannot easily resolve their accommodation needs in  
the open market.

Local Development Framework

We are currently developing our Local Development Framework 
(LDF) which will provide clear guidance on the planning 
objectives for the Borough to 2026. New planning legislation 
introduced through the Planning and Compulsory Purchase 
Act 2004 requires all local planning authorities to produce a 
new plan for their areas to replace existing local plans. 

The ability to progress the LDF is dependent upon delivering 
a strategy for the protection of the heathland habitat from the 
effects of development proposed within them.

National pressures….. 
      Local challenges 

“One of the Council’s Key 
Priorities is to further improve 
Camberley Town Centre.”
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Surrey Heath has a highly mobile population, more than  
50% of households having two or more cars, which is in 
excess of the national average. This means that the majority 
of the local population travels to work by car, with only just 
over 6% of residents using public transport.

Accessibility to the M3/M25 increases the mobility of the 
population but also increases congestion. The Council will 
continue to work with partners to identify and consider 
strategic transportation issues for the Borough. 

Transport
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Strong links are developed with our communities through 
our 40 councillors and, as of the election in 2007, the 
political structure is: 30 Conservative, seven Liberal 
Democrat, two Labour and one Independent. Elections 
are held every four years. The Council has Leader and 
Executive arrangements introduced in May 2002, with 
six other portfolio holders responsible for arts and leisure, 
built environment, community, corporate, finance and 
organisational development issues. 

Surrey Heath is a relatively small place in a big world but the 
priorities for the Borough regarding climate change are the 
same as anywhere else. Faced with the scale of the problem 
the Council recognises its own role in the community to do 
what it can to minimise the effects of global warming.

The Council has launched a programme which will deliver 
large reductions in harmful greenhouse gas emissions 
over the short, medium and long term. Our own extensive 
research has pinpointed the areas and practices where our 
emissions are highest. 

In response to this we will:

• invest in greener technologies

•  set ourselves performance standards designed to 
reduce our carbon footprint

•  change our working practices to incorporate a low 
emissions culture in our future decision making processes

2009 figures show that 75% of the energy we use is in 
running our own buildings. The Council is committed to 
reducing that figure significantly by taking advantage of  
the best in modern thinking and practices in this area, with 
the aim of limiting the environmental impact of our work in 
the community.

How the Council is managed

Sustainability

The Executive meets every three weeks and is at the heart 
of the decision making process, with the Council responsible 
for approving the policy framework and budget and holding 
the Executive to account. In addition there are four scrutiny 
committees: Policy and Audit; External Partnerships; 
Community and Leisure & Environment as well as Planning, 
Licensing and Standards Committees. 

The officer structure is led by the Chief Executive who is 
supported by two directors and a more broadly comprised 
Management Board with responsibility for finance, policy 
and governance.

“The Council recognises its role to do 
what it can to minimise the effects of 
global warming.”
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We are achieving the six key priorities identified in our 
previous Corporate Plan and meeting the specific targets 
set. Progress is good (in some areas excellent) and 
continually improving. 

Camberley Town Centre Development 

The Council has a very ambitious vision for Camberley 
Town Centre, which is being successfully delivered during 
a recession. The Atrium shopping and leisure development 
was delivered at the end of 2008, and the cinema is now 
one of the highest performing in the country. Improvement to 
the town centre has provided the impetus for the creation of 
the Camberley Town Centre Partnership employing a Town 
Centre Manager with a range of initiatives to sustain the 
economic vibrancy of Camberley.

Waste Contract Implementation 

A ground breaking recycling and waste contract was 
introduced on target at the beginning of September 2009. 
Current recycling rates are now around 60%. This places the 
Council, compared with our peer group, in the top quartile. 

Our 
achievements

“In 2009 Surrey Heath Borough 
Council and The Atrium won a gold 
award from the British Council of 
Shopping Centres”
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Arena Leisure Centre Replacement

The project to replace The Arena has become part of  
a wider civic vision for the town centre, including a new 
school, library, heritage and cultural facilities. To maintain  
our current facilities while we work on this ambitious and 
longer term project we have refurbished The Arena. 

Medium Term Financial Strategy

The council has set itself the target of becoming financially 
sustainable. This means that it cannot spend more than 
it collects. In the 2009/10 budget and forecast savings of 
the £300,000 were required for 2009/10 and £850,000 
for 2010/11 in order to achieve a balanced budget. Actual 
savings in 2009/10 are currently £391,000 and savings 
included in the 2010/11 budget total £900,000. This great 
result was achieved firstly by member led working groups 
for Community Services, the Museum and the Theatre and 
secondly a comprehensive review of all our back office 
Corporate services. Despite exceeding our original targets 
further additional savings of £470,000 will be required for 
2010/11, £230,000 for 2011/12 and more thereafter.

Contact Centre Development 

The Contact Centre has become integral to all Council 
activity and in a recent survey, 93% of customers said that 
they were satisfied with the services provided. In addition to 
this, we have also improved self service options which can 
be accessed via the website 24 hours a day. 

Partnership development

Surrey Heath is successfully working with a partner to  
deliver the pest control partnership. We are also part of the 
North Hampshire and M3 Economic Development Board 
which is looking to improve infrastructure, transport and 
inward investment in the region.  

Our community partnerships are successful. Work with 
partners including the police, hospital, Primary Care Trust 
and Surrey County Council has enabled stronger community 
links. There has been significant consultation on a range of 
issues including a new Heatherside youth facility and  the 
potential major redevelopment of Deepcut village. 



This Strategy sets out our priorities and objectives to take  
us up to 2020. We use three main documents to monitor 
our progress:

•  Annual Plan – this performance document is led and 
monitored by Councillors

•  Management Board Plan – the Management Board 
is made up of the Chief Executive, the Director of 
Customer Services, the Director of Corporate Services 
and other senior managers

•  Business Plans – each Council service produces its own 
annual Business Plan demonstrating how services will be 
delivered and outlining the key objectives and resources  
for each service to achieve its targets. These are monitored 
half-yearly at the appropriate Scrutiny Committee

These documents ensure a clear link between the  
2020 Strategy through to individual staff appraisals.  
As a consequence the Council has an integrated approach, 
with the Executive playing a stronger role in setting and 
monitoring performance.

Our performance monitoring will continue to ensure that  
we remain accountable for achieving our corporate 
objectives and key priorities. Both elected members and 
officers have a responsibility to monitor and review the 
Council’s performance in its key areas. 

“The Council made £300,000 of savings 

in 2008/09 with a further £850,000 

identified for 2009/10.”

Our 2020 strategy
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How we monitor  
our performance 
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2009’s unprecedented decline in both the world and national 
economy has had a massive impact on Local Government. 
Surrey Heath, in common with most District councils in this 
area, receives very little support from Central Government 
to pay for its services as it is perceived to be an affluent area. 
Our total grant equates to only 22% of our budget with the 
remainder coming from Council Tax and whatever income 
we can raise ourselves through charges for services, such 
as parking, and returns on our investments. The decline in 
the economy has meant that the demand for our chargeable 
services such as planning has fallen and interest rates have 
hit an all time low. Meanwhile demand for our community 
support services such as benefits and housing has increased. 

Our latest financial projection, which is available in the 
February 2010 Council agenda on our website, indicates 
that Surrey Heath will need to find up to £1.18 million of 
savings by 2015 with further savings required in subsequent 
years. These represent significant savings on top of the 
£1.2m achieved in the last 12 months and present a real 
challenge. A significant part of the need for savings is due 
to the fact that we believe Government Funding will be cut 
in the future due to the size of the national debt. A 5% cut 
in our grant is equivalent to cutting more than the entire 
Community Transport service. 

This means that the only way a council can achieve a 
balanced budget is by making savings through greater 
efficiencies and ultimately reducing services. One way the 
Council is attempting to tackle this problem is by attempting 
to prioritise resources to the objectives included in this 
strategy even if this is at the expense of removing resource 
from other services. This ensures that resources are 
targeted where they can deliver the greatest benefit to the 
largest number of people.

Surrey Heath however does recognise that its scope 
to deliver savings in its current form is limited and it is 
therefore actively seeking partnership opportunities with 
neighbouring authorities in order to achieve savings  
through economies of scale. 

Surrey Heath has a proud history of serving the community. 
The present economic uncertainties and its effect on the 
finances presents it’s most difficult challenge so far but if 
it succeeds the council will emerge from it a leaner, more 
focussed and efficient organisation. 

Our finances 

“This ensures that resources are 
targeted where there is most need 
in the community and where they 
can deliver the greatest benefit to the 
greatest number of people.”
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Surrey Heath Borough Council has come together with 
other local service providers, business organisations and 
voluntary and community organisations as the Surrey Heath 
Partnership to produce a Sustainable Community Strategy 
following considerable community consultation.

The vision for the Surrey Heath Partnership is:

•  To sustain and constantly improve Surrey Heath as a 
desirable place to live, learn, work and play

•  To support individuals to achieve their full potential as a 
part of the local community

Surrey Heath Partnership
Sustainable Community Strategy
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The Surrey Heath Sustainable Community Strategy is built 
around five themes and in support of the Strategy actions 
based around the themes have been developed. The 
themes are:

•  Children and Young People – improve learning, 
health and employment outcomes for children and 
young people, particularly the vulnerable  
and disadvantaged

•  Health and Wellbeing – promote healthy lifestyles, 
particularly targeting groups and communities at  
most risk

•  Housing, Infrastructure and Environment – achieve 
better standards of development to deliver more social, 
environmental, and economically sustainable benefits

•  Safer and Stronger Communities – improve public 
confidence in the ability of public services to keep 
residents safe, reduce crime and anti-social behaviour, 
strengthen local communities through targeted public 
and voluntary sector activity, active citizenship and 
work to tackle inequalities 

•  Economic Development – improve the economic 
sustainability of the area and ensure an inclusive 
approach to working with business 

The Surrey Heath Partnership holds joint meetings with the 
statutory Crime and Disorder Reduction Partnership (known 
in Surrey Heath as the Safer Surrey Heath Partnership).

The Sustainable Community Strategy is a document written 
by the community representatives to be of benefit to the 
community now and in the future.



Our 2020 strategy

18

We believe that people choose to live in Surrey Heath 
because of the quality of life they can have here. All 
independent surveys confirm it to be an area with one of 
the highest standards of living in the country, although it is 
acknowledged that there are areas of relative deprivation.

The distinctive characteristics of the Borough will be 
maintained where right and improved where desired. Our 
people will live in good quality homes, our children will attend 
excellent schools, employers will want to locate to the area, 
health care will be easily accessible, public services will be 
of the highest standard, crimes rates will still be low and 
everyone, young and old, will be playing a full and active 
role in the global challenge of reducing the harmful effects 
of climate change so ensuring sustainable resources for our 
children’s children. 

Underpinning our Vision and to help us live out this 2020 
Strategy are our Objectives and our Key Priorities for delivery.

Our Objectives and Key 
Priorities



Objective 1
We want to make Surrey Heath an even better place 
where people are happy to live.  

We will do this by; 

•  Protecting, managing, maintaining and enhancing 
public green spaces, providing diverse leisure 
facilities, high quality buildings and encouraging 
sustainable living, construction and development

•  Keeping the Borough clean by delivering good 
recycling and refuse collection and street  
cleansing services 

•   Working with key partners to reduce the fear of 
crime and improve safety for everyone

•   Actively encouraging the community to decrease 
its carbon footprint by setting an example 

Key Priority: 

To deliver an improved Camberley Town Centre for the 
benefit of the Borough including:

•  The provision of civic, leisure and theatre facilities 
at Knoll Road

• The redevelopment of the A30 frontage

• The regeneration of the Town Centre

Objective 2
We will sustain and promote our local economy so  
that our people can work and do business across 
Surrey Heath. 

We will do this by;

•   Promoting the vitality and unique identity of our 
towns, villages and neighbourhoods by strategic 
development planning, working with partners and 
local economic agencies for improved economic 
sustainability

•   Understanding and supporting local businesses by 
encouraging economic development

•   Promoting improvements to local transport and 
other infrastructure 

•  Promoting Surrey Heath as a great place to work 

Key Priority: 

Working with partners to deliver ‘Transport for  
Surrey Heath’
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Objective 4
We will deliver our services better, faster and cheaper 

We will do this by;

•   Maximising and using our resources to increase 
our capacity for the community

•  Delivering a sustainable medium term 
financial strategy

•  Meeting our standards through performance 
monitoring and proactively reviewing our services

•  Working with our Partners in the private, 
voluntary and public sector to ensure easily 
accessible quality public services for all

Key Priority: 

Securing the future of local public services in Surrey 
Heath through a variety of strategies including:

• Service rationalisation

•  Headquartering Surrey Heath’s local public 
services in Camberley by entering into 
discussions with other public and voluntary 
agencies to locate into the Council’s current 
facilities, and/or construct public facilities adjacent 
to Surrey Heath House on a partnership basis

• Partnership working

Objective 3
We will build and encourage communities where 
people can live happily and healthily

We will do this by;

•   Using the green space we have to its best 
possible advantage by creating sporting and 
leisure opportunities for all 

•  Helping older and vulnerable people to live 
independently and remain in their homes for as 
long as possible

•  Protecting the general health and wellbeing of 
the community through our services, our health 
promotion and community development work

•  Engaging with young people to help improve 
and sustain their leisure opportunities whilst 
encouraging them to take responsibility 

Key Priority: 

Delivering with partners the Sustainable Community 
Strategy priority action plans to improve: community 
safety, transport, health, children and young people 
and economic wellbeing


